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WELCOME!

@ ABOUT INDIANA ESTATE & ELDER LAW
@ ABOUT THE PRESENTER,

@ SET EXPECTATIONS

@ LET'S DIVE IN!
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INTRODUCTION

* The critical importance of farm succession planning
» Farm succession is fundamentally different
o Unlike other busmesses, farms represent not just

financial assets but family hewrlooms, generational
legacy, and a way of hife that many outside agriculture

don't understand
* Preview of today's case studies: 3 successes, 3 failures
* What makes the difference between thriving transitions

and family disasters



ANATOMY OF SUCCESSFUL FARM
TRANSITIONS

@ EARY PLANNING
Startingconversationgearseforeintendedransition

@ CLEAR COMMUNICATION
Regulafamilymeetingswithdefinedrolesandexpectations

@ GRADUAL CONTROL TRANSFER
Phase@pproacho managemerdndownership

@ FINANCIAL TRANSPARENCY
Openbooksandfaircompensatiostructures




ANATOMY OF SUCCESSFUL FARM
TRANSITIONS

@ PROFESSIONAL GUIDANCE
Involvemendf attorneysaccountantsandconsultants

@ CONFLICT RESOLUTION MECHANISMS
Establishedrocessefor handlinglisagreements

@ BE REALISTIC BASED ON FAMILY DYNAMICS
Numberof childrerandinvolvemendf each




ANATOMY OF SUCCESSFUL FARM
TRANSITIONS

@ FAIR AND EQUAL ARE NOT THE SAME THING

Equal inheritance may not be fair when one child works the operation for
decades while others pursue different careers

@ RELINQUISHING CONTROL

Giving the next generation opportunities to prove themselves while you can still
monitor and mentor in imperative

@ UNDERSTANDING THE UNIQUE NATURE OF FARMING

Farms are simultaneously a business asset, family heritage, and-waglohdjfe
succession emotionally and financially complex in ways other businesses aren't




SUCCESS STORIES:
WHEN FARM
TRANSITIONS WORK



THE TEST RUN & GRADUAL TRANSFER STORY

« Background 3,200 - acrecorn& soybeamperationthirdgeneratioriarm
* TheApproach
o Started succession planning discussion when son was 25 (15 years before transition)
o Implemented gradual ownership transfer via gift: 10 % per year over 10 years
o Son managed 800 acres mdependently before taking full control
o Clear written agreements for land rent, equipment use, and profit sharng

+ Key Successlements
o Father stepped back gradually, mamtammg advisory role only, received salary as adwvisor after
transfer (written contract to ensure this)
o Son brought modern precision agriculture techniques
o Family mamtamed separate households but shared decision- making

« Outcome: Increase in productivity, strong family relationships maintained



THE BUY-OUT SUCCESS STORY

« Background 2,800 - acresoybeamndcornoperationdaughtereturningromPurdue
* TheApproach
o Daughter purchased 10 %shares annually over 10 years at large discount from market value
o Parents used sale proceeds for retirement mcome
o Father set aside portion of sale proceeds m separate account for non-farming daughter’s
mheritance
o Farming daughter gamed management control at 51% ownership (year 5)

» Key Successlements
o (Gradual ownership transfer provided retirement security for parents
o Non-farming child received farr (not equal) mheritance without crippling the operation
o Daughter proved herself with increasing responsibility before full control
o Parents mamtamed advisory role while receving predictable mcome

« Outcome:Parents achieved comfortable retirement, daughter expanded operation, non- farming
child recerved an mheritance



THE MULTI-GENERATION PARTNERSHIP

« Background 4,100- acregrainoperationfwosonsandonedaughtervolved
* TheApproach
o Created detailed succession plan with buy- out prowvisions for non- farmimng heirs
o Established clear roles: one son focused on production, another on marketing, daughter on
finances
Implemented performance- based compensation tied to specific metrics
Farming operation (in LLC) gifted to the children over multiple years
[Land held m parents’ trust
LIC paid modest rents to trust to allow ncome stream for parents m retirement
Dad gets to work as hired hand and still gets his farming fix!

O O O O O

» Key Succes£lements
o Each child had defmed responsibilities and autonomy
o Farr compensation for all family members, mcluding non- active participants
o Conflict resolution process with binding arbitration clause
o Parents are still mvolved and have an mcome stream



THE MULTI-GENERATION PARTNERSHIP

» Outcome:Parents achieved comfortable retirement, daughter expanded operafi@armimgn
child received an inheritance



FAILURE STORIES:
WHEN TRANSITIONS
GO WRONG
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THE STUBBORN PATRIARCH FARM COLLAPSE

« Background 2,400 - acrecornandsoybeamperationfatherrefusedo retire
* TheProblems
o Father mamtamed complete control until age 78
o Son worked for 20 years without ownership stake or management authority
o No written agreements, all decisions made verbally
o Father rejected son's suggestions for modern farming techniques

» TheBreakdown
o Son left to start competing operation nearby
o Father forced to sell at below- market prices due to health crisis
o Family relationships permanently damaged

* Financial Impact: Significant loss compared to planned transition value
» LessonsRefusing to relinquish control destroys both business and family



THE "EQUAL INHERITANCE" DISASTER

« Background 3,000 -acre soybean and corn operation, multiple heirs with different
interests
* TheProblems
o Parentsnsistedn "equalinheritancdor allthreechildren
o Farmingonworkedperatiorfor 15yearsexpectindo inherit
o Non-farmingsiblingslemande@qualcashvaluanheritance

o ParentsonfusedequalWwith"fair"
 TheBreakdown

o Forcedandsaleto divideassetgqually

o Farmingoncouldn'affordto buyoutsiblings

o Operationbrokennto unprofitablesmalleparcels
o Familiafelationshipvasruined

* Financial Impact: largereductionn landvaluedueto forcedsaleandsubdivision
» LessonsEqual and fair are not the same thexual inheritance can destroy farming operations




THE "PREMATURE GIFT" CRISIS

» Background:3,800-acre corn and soybean operation, father gifted 65% ownership to son fol
tax planning
» TheProblems
o Father gifted majority shares when son was mexperienced
Son made poor management decisions (expensive equipment, risky commodity contracts)
Father disagreed with son's direction but legally couldn't override decisions
No performance requirements or buy- back provisions m gift structure
Son refused father's mput, claiming "it's my farm now'"

O
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» TheBreakdown
o Qperation lost $900,000 in two years due to poor decisions
o Father couldn't regamn control despite providing decades of expertise
o Son threatened to sell land to developers 1if father mterfered
o Famuily relationships destroyed by power struggle




THE "PREMATURE GIFT" CRISIS

* Financial Impact:large reduction in operation value, ongoing losses, father's retirement
security threatened

« LessonsPremature ownership transfer without readiness assessment and safeguards can

iIrreversible and devastating



THE COMMUNICATION CATASTROPHE

» Background:2,900-acre corn operation, son and father both stwaled
* TheProblems
o Father promised gradual transition but never followed through
o Son mvested personal savings in equipment without clear ownership agreements
o No family meetings or structured communication
o Disagreements over sustamable farming practices vs. traditional methods

* TheBreakdown
o Son sued father for breach of verbal promises

o Legalfeesexceeded $100,000 for both parties
o Farm sold to outside buyer during hitigation

* Financial Impact: Total loss of generational wealth, family estrangement
» Lessons¥Verbal promises and poor communication lead to legal disasters



CRITICAL CONTRASTS:
SUCCESS VS. FAILURE
FACTORS




SUCCESSFUL TRANSITIONS

FEATURED

» Early Planning:10-15 years of
preparation

» Written Agreements:Clear, legally
binding documents

» Gradual TransferPhased approach
to control and ownership

* Professional SupportLawyers,
accountants, mediators involved

Open Communication:Regular family
meetings and honest discussions
Flexibility: Adapting plans as
circumstances change

Understanding Fair vs. Equal:

Recognizing that equal inheritance may not
be fair to farming heirs

Controlled Mentorship: Allowing next
generation to prove themselves while
providing guidance



FAILED TRANSITIONS FEATURED

LastMinute Planning: Waiting until crisis forces decisions

Verbal PromisesiNo written documentation of agreements

All-or-Nothing Approach: Sudden transfer or retention of complete control
Going It Alone: Avoiding professional guidance to save costs

Communication BreakdownAssumptions, avoidance, and unclear expectations
Rigid Thinking: Inability to adapt to changing circumstances

Confusing Fair with Equal:Forcing equal inheritance that destroys farming
operations

Control Retention: Refusing to let next generation demonstrate capabilities



PRACTICAL
IMPLEMENTATION
FRAMEWORK
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THE 5 PHASE TRANSITION PROCESS

1.Assessment Phaskvaluate family goals, business value, and readiness

2.Planning PhasdJevelop written succession plan and legal structure

3.Development Phas@&uild next generation's skills and gradually increase
responsibility

4. Transition Phasél ransfer management control while retaining ownership

5.Completion Phasd-ull ownership transfer with advisory role for senior
generation

\




THE GRADUAL BUY-OUT MODEL

BENEFITS
» Retirement Income:Provides -« Inheritance Planning:Enables
steady income stream for fair distribution to nefarming
retiring generation heirs
» Manageable Paymentshllows <« Relationship Preservation:
next generation to afford Maintains family harmony
ownership transition through structured approach

\



ESSENTIAL TOOLS & RESOURCES

@ Familybusinessonsultantspecializinigy agriculture
@ Estateplanningttorneyswvithfarmsuccessioaxperience
@ Farmbusinesmanagemerdoftwareandfinanciatrackingsystems

@ Conflictresolutiorandmediatiorservices



REFLECTION & NEXT ACTIONS

* \What phase of transition is your operation cur M
N7

 How can you start giving your next generation
opportunities to prove themselves?

* What's the difference between fair and equal in your

family situation?



POSSIBLE NEXT ACTIONS

» Schedulenitialfamilymeetingwithin30 days

» Contactfarmsuccessioplanningrofessional

* Begindocumentingurrentbusinesstructureandvalues

» Createtimelinefor yourtransitiorprocess

* |dentify one areawhereyou can relinquishcontrol to test next
generatiomeadiness

\




WRAPPING UP

@ COMPLIMENTARY CONSULTATION

@ MAINTENANCE PROGRAM FOR
ESTATE PLANNING AND FOR
BUSINESS OWNERS




Indiana

Estate & Q & A

Elder Law

@ 317-863-2030

@ Admin@IEELaw.com

www.IndianaEstateElderLaw.com

o Fishers / Rockville / Wabash



THANK YOU

QUESTIONS?

Indiana
Estate &
Elder Law
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