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DNR water EO 25-63: Guiding Principles

 Builds upon 2018 Water Infrastructure Task Force, IGA SB4 (2019) and
IFA's regional water studies

* Focuses on water supply needs and WATER INFRASTRUCTURE
priorities at a regional scale TASK FORCE

* Supported by data and accepted

scientific practices
* Works within existing statutory
authorities

) PrOVideS a transparent proceSS Indlana Leglslathve Services Agendy
fo r Sta ke h O | d e r i n p Ut JII“‘Tlllll ;:n’:::llll;::ul:q]lll.l::I‘;:-I;:: JI“
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DNR e EO 25-63: Directives

of Natural Resources

1. Inventory current usage, availability of surface and
groundwater resources and forecasting of future demand.

2. Develop a statewide water planning framework at a regional scale.

3. Develop recommendations for enhancement and optimization
of Indiana’s water resource monitoring networks.

4. Create a centralized, publicly accessible, on-line water data platform.

The inventory shall be completed by Oct. 31, 2026, with a report provided
to the Governor and Legislative Council by Dec. 31, 2026.
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Executive Order 25-63 Contract with Facilitator Pilot Workshop - Internal
April 21, 2025 Consultant for Results with October 28, 2025
Rachel, LLC
State Agency Partner Internal Workshop
Meetings Planning
June 17, 2025 ~
June 18, 2025 =
® ® = =
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Compile Contact Information
for Stakeholders

Internal Workshop Planning Begin Stakeholder Meetings

February 12, 2026
The Garrison Conference Center

Scheduling Venues Across Email Stakeholders and DNR
the State Press Release I
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Met in June 2025 to discuss the order and its objectives

Represented Agencies

 Indiana Department Of Transportation (INDOT)

 Indiana Utility Regulatory Commission (IURC)

 Indiana Office of Technology-Indiana Geographic Information Office (I0OT-1GIO)
 Indiana State Department of Agriculture (ISDA)

 Indiana Department of Natural Resources (DNR)

 Indiana Finance Authority (IFA)
 Indiana Department of Environmental Management (IDEM) I hl n v A kl A IDEM
- 1INV g alllm
S .

/A

Indiana Finance Authority INDIANA GEOGRAPHIC
INFORMATION OFFICE
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* Planning began in Late August 2025 ?Aﬂ) B
. . — —
* Initially decided to address Directives 2-4 ' =
w; -
* 6 workshops spread out across the state AT
(\_ Tl //H'

* Interactive workshops 5 i [
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* Pilot Workshop at the DNR Division of Water Annual Meeting

* Run through the presentation, feed back exercises, and technology
used
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* Proof of concept

* Determine what engagement is appropriate and
feasible in a meeting setting to achieve the EO goals

* Pilot taught us we needed to simplify things....
« Survey123 was complicated
» Using a series of Survey123s was tricky

* Mentimeter made things simpler

« Survey123 still the best option for collecting
GIS data

* Made appropriate updates and continued
preparations for the meetings
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of Natural Resources

 Thanks to The Nature Conservancy for
funding!

* Meeting locations were scheduled
across the state

* [nvites to participate in the meetings
were sent out to water stakeholder
groups

 Indiana DNR sent out a press release to
let people know about the meetings too
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Knox Community Center

Stakeholder Meetings

» The Garrison Conference Center (Feb 12)

* Clifty Inn (Feb 24)

« Washington Community Center (Feb 26)
« AWWA Conference in Indianapolis (March 25)

* Allen County Library (Apr 7)

» Beck Agricultural Center (Apr 16)
* Knox Community Center (May 12)

* Virtual (May 19)

‘artWaynE ‘
Allen County Library

Beck Agricultural Center
& Lafayette

Kokomo

Muncie
Champaign

The Garrison Conference Center

Indianapolis

AWWA Conference Downtown Indianapolis

Terre Hauta

Muscatatuck
National
Wildlife Refuge

Clifty Falls Inn
@

Washington Community Center

Haosler
National Forest o o8
Louisville
o _iFrank

Evansville
o
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we Indiana Water
Stakeholder Workshop

Thank you for attending.
Yourinput s appjeciated.
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Attendance Numbers

The Garrison Clifty Inn Washington AWWA Allen County Beck Agricuture Knox Virtual
Community Conference Library Center Community
Center Center
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Academic Institution

Concerned
Citizen
3.2%

Well Driller
or Pump Installer
8.1%

Consultant
(Engineering or
Environmental)

11.0%

Utility
13.5%
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Government
Agency
19.3%

Soil and Water
Conservation District
17.9%

Non-Profit
or Non-
Government
Organization
15.3%

Media- 0.3%
Industry- 0.3%

Political Candidate —

Realtor
0.9%

Attorney
0.9%

River Basin
Commission or
Watershed
Development
Commission
1.2%

Stakeholder Sectors

Other;

Emergency Management- 0.3%

l

Agriculture
2.2%

Economic
Development
2.0%

Tribal
Government
1.2%
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Types of Water
ReSO urces Rivers/Streams Groundwater
Stakeholders 24% 21
Work With

Other- 2%

Precipitation

11% Wetlands
19%

Lakes/
Reservoirs
18%
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Regulatory Compliance
11.7%

Pollution Control
15.2%

Infrastructure
Development

14.2%

“Public Awareness Flooding
and Education” is o
the most common
challenge for
stakeholders Water Availability

13.6% Funding Constraints

14.1%

Public
Awareness and

Education
21.3%
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* Inventory current usage, availability of surface and groundwater
resources and forecasting of future demand.

* Develop a statewide water planning framework at a regional
scale.

» Develop recommendations for enhancement and optimization of
Indiana’s water resource monitoring networks.

 Create a centralized, publicly accessible, on-line water data
platform.
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* Synthesis of the regional water KJX '
studies funded by IFA B s

* Inventory of current and future e 1 & .~
(50-yr projection) water availability
» Separate from this stakeholder
engagement process ol a
* More information: . .

» https://www.in.qov/ifa/regional-water-
studies/

« Southwest study is now available
online as of August 18, 2026

Water Study Status
7 In Progress

||||||||||



https://www.in.gov/ifa/regional-water-studies/
https://www.in.gov/ifa/regional-water-studies/
https://www.in.gov/ifa/regional-water-studies/
https://www.in.gov/ifa/regional-water-studies/
https://www.in.gov/ifa/regional-water-studies/
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of Natural Resources
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 Inventory current usage, availability of surface and
groundwater resources and forecasting of future demand.

* Develop a statewide water planning framework at a regional scale.

» Develop recommendations for enhancement and optimization
of Indiana’s water resource monitoring networks.

« Create a centralized, publicly accessible,
on-line water data platform
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The Indiana Water Resource

American Water Works Association

AWWA Regions
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2018 Water Infrastructure Taskforce
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Senate Bill 4 (2025)
Interbasin Transfer Basins

IFA Regional Water Studies

7L

.
- = .« What are the boundaries?
™
fﬁ*:-:.:- fl?
g _ . * Review of existing Indiana

L regional maps from the water
- sector — past and present

River Basin Commissions,
Watershed Development Commission,
and Drinking Water Collaborative

i
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Examples of Feedback

USE DOTS TO VOTE FOR:
Indiana Finance Authority
Utility Meeting Regions

USE DOTS TO VOTE FOR:
Indiana Finance Authority
Utility Meeting Regions
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IDNR - EO11-77, Published in 1980
The Indiana Water Resource watershed boundaties are

puts me with bad counties

watershed misalignment
splits watersheds  Not watershed focused  conflicts with watershed

tax bases differ mU|tip|e WOterShedS

t sci based
limits control ofwatershe none S

crosses watersheds
different watersheds

nodisadvantages  inflexible political small town politics
piecemeal lack of continuity
city vs ruralconflict  not watershed based ~ politically driven

disconnect similar farms not watershed relevant

water boundary lost

too much county power

doesn't follow watershed

Examples of cons presented on Mentimeter

*Draft results — subject to change for final reporting
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« Stakeholder feedback from the maps included:

« Some people liked the maps that are watershed-based — they said
that water is studied this way and doesn’t care about political
boundaries

« Some people liked the maps that are county based — easier for
management purposes

« Concerns about regions being too large, too small, or too variable in
size to easily manage

« Concerns about regions that divide water users from water sources

» Like or dislike that some of the provided maps are associated with
specific organizations (American Water Works Association or Climate
Office)

*Draft results — subject to change for final reporting
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Notes Blank Map for Planning Regions
IFA ng-‘mj Jder Stuies
Participants were also i
iInvited to provide their
own ideas for dividing ; |
the state into regional -
water planning regions =l

*Draft results — subject to change for final reporting
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* Inventory current usage, availability of surface and groundwater resources and
forecasting of future demand.

« Develop a statewide water planning framework at a regional scale.
» Develop recommendations for enhancement and optimization of
Indiana’s water resource monitoring networks.

« Create a centralized, publicly accessible,
on-line water data platfeas
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Drop A Point

Drop a point where you think monitoring is needed. Y S 1 2 3 A

= Tap the map to activate {if on a mobile device). u rvey p p
gate to the area of interest,
to drop a point. (Only 1 point can be submitted at a time)

* Plavi
* Tap

I o rmasssmorpoe ; <]  Collect Stakeholder
Dnl o LA /j : recommendations for

g TN S monitoring locations across
BRI the state

: | » Select location on map or
If you do not have a specific location, but would like to recommend a Write a description Of the area
general area. Please provide a description of the area where monitoring

p aeded the Stakeholder wanted
monitored
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Purpose(s)

Type of Monitoring Gage

-Please select- g

* For each proposed location additional
information was collected:

* Type of gage (stream, groundwater, lake)

« Purpose (recreation, agriculture/irrigation,
water supply monitoring, etc.)

Subimat snd Add Ancther Locatsan
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Proposed Monitoring Locations

2/12

Settings

Monitoring Needs in Indiana

= & [E] 2/12/26-6/5/26 Y Filter Report Exportv Openin Map Viewer Form view @ 161/161
Sand Hills it = Hartfgrr _Providel
Des Moines e 1]
4 | Hebraska P g0 OClweland e R B
e . e® Py
- 0'—'”‘:“"". = o® Pennsylvania ONengrk
..Inr%na ° o c)F“F‘l‘tsl:urgl'p e
o arnsourg
1 r [+
WUNITED Illinois o0 ¥ i Columbus Philadelphia
S S _springfield -? anapolis o 2
T A T E g ) a 3 _\,‘\‘o Mew Jersey
i gL, 0 T g .
Topeka _Kansas City Cincinnati o ;
e ® $ . & Washington
Jeffersoncity St Louis s/ ® & Maryiand
Kansas ) Louisville \\@, §
® 900 e 2 S
Flint Hills o ® : Z q-?'
- Rirhmnned
sri, USG5 | Esri, TormTom, Garmin, FAC, NOAA, USGS, ERA, USPWS owered by Es
E SG5 | Esri, Tom T G FAC, NO. SGS, EP SEWS P d by E
2/12 Menitoring Needs in Ind...
|
6 Purpose(s) s If you do not have a specific location, but would like to recom... 5" Type(s) of Monitoring Ga... %'

2. Flood_Forecasting, Drought_Preparedness,Ecology,Water_Supply_Maonitoring South of the causeway at 56th street , Halfway to the dam Groundwater,Stream,Lake
2.. T.. Recreation,Public_Health,Flood_Feorecasting, Drought_Preparedness, Ecology,Agriculture/Irrigation, ... Groundwater,Lake

2.. G. Ecology,Data_and_Decision_Making Stream

2.. M. Public_Health,Flood_Forecasting,Drought_Preparedness Water_Supply_Monitoring,Data_and_Dec... Groundwater

2.. L.. Public_Health, Water_Supply_Wonitoring,Data_and_Decision_Making,Groundwater_Water_Quiality, ... Industrial development continues in this are with carbon potentially ... Groundwater

2.. L.. Drought_PreparednessWater_Supply_Monitoring,Data_and_Decision_Making,Surface_Water_Qua... Downstream of Marion county WWTP discharges Groundwater,Stream

2.. L.. Drought_PreparednessWater_Supply_Monitoring,Data_and_Decision_Making,Change_in_Weathe... Downstream of Marion county(meant to be upstream of wwtp discha... Groundwater,Stream

*Draft results — subject to change for final reporting
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All Types of Monitoring . T e g
« Overall, 622 sites identified R ol %
E 2... ::wt?“ Kakamao . .
i 3 e ® Muncie ___
” SR~ R e o P
* Nearly 100 additional areas % g e
for monitoring described e I
L] f .‘f :. .. .:
. ’ ) ".ﬂ. SeMuighonick : - :‘cln
- o’ Nati t}:;‘ ljv d &
i s = ® . A *.35&
* ) :“?L":;ELEI% - r Loujﬁf s Fran_.!ﬂor
Evin.sgaf:.' e . : ¥ .. 55 = Frankfort
. . . . ©
*Draft results — subject to change for final reporting
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L]
Sout®Bend —® © Y
Gary . 6 . | 50 J
0 L]

Strea m S 5 . :.. o E: N * vy ."o *  ora
: : . ! R Sy
« 329 sites identified ) AN
1 ° o ood «* ® e * L]
e < Kagkom *
L 57 ..' Lafafgtt g .
." : £ *« M
* Purpose B N N SO LA
« 53% for Surface Water Quality =l nagiis @ |
« 46% for Water Supply Monitoring retetinie G a8 \ "
« 42% for Flood Forecasting 5. SN T
: - '; t‘. s ) ...
..\{Imﬂ”f%t "3 Loulsyille”  crankfor
E:allsx:fi ) \ 0. ; .. ﬁ - Frankfort
o, % & o ot

*Draft results — subject to change for final reporting
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g G U By
Groundwater A f..: L B
+ 221 points identified .

o tue
* Purpose f 32%6 5
» 86% for Data and Decision Making ’

« 78% for Water Supply Monitoring s =l L NN,
» 60% for Public Health

o
L] d ® ® ecin !
° L] i ®  uidmiaty ~ o |
. ® : q.:"l:, &
" ’ ) o' ‘cint
« .
':“ Louis¥ille [ o, . i -
Evansile * o O * ) = T 4
..3 X 0V Louisville
*Draft results — subject to change for final reporting
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oy fﬁ South Bend :?T $
Lakes v 2 ® " | | Ga ’ South Bend .'
. . . < Fert Wayne -'-
72 points identified ) B
E Lefokeh Kokamo 2
o Purpose Raign ) . m’ % - K
« 67% for Water Supply Monitoring = ndbnafbiis @ oor
» 64% for Surface Water Quality Terre Haute G .
* 51% for Recreation and Public 2 ; 5
Health D >
2 Louisville Erankfi
Evansvi e | & & ﬁ

*Draft results — subject to change for final reporting
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Proposed Monitoring Locations

Integrate stakeholder feedback with prior studies
for optimal prioritization of monitoring locations
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Table 2: Proposed monitoring network expansion by water study region

Region Proposed Groundwater| Proposed Surface Proposed
Wells Water Gages Lake/Reservoir Gages

Central 25 1 0
Kankakee 10 0 2
Lake Michigan 1 0 0
North Central 39 1 0
Northeast 17 1 [
Ohio River 4 0 0
Southeast Central 22 2 0
Southeast 14 3 0
Southwest 19 7 0
Wabash Headwaters 33 3 1
Total 184 18 9

A

inance Authority

*Draft results — subject to change for final reporting

Indiana’s Water Monitoring Network
A Strategic Path Forward

Indiana Stream and Lake Gage Optimization Study
Silver Jackets
Project Report

Frankfort
Lexingte

-

A
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 Inventory current usage, availability of surface and
groundwater resources and forecasting of future
demand.

» Develop a statewide water planning framework at a
regional scale.

* Develop recommendations for enhancement and Q
optimization of Indiana’s water resource monitoring R
networks. @ ()

 Create a centralized, publicly T

accessible, on-line water data platform.
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1. What questions do you have regarding the water
resources in Indiana?

* 400+ Questions Submitted

» Top themes are related to Aquifers/Groundwater and
Water Availability

*Draft results — subject to change for final reporting
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Aauifer/Groundwater
Availabilty, Quantity
Surface Water, Stream, Lake, River
Agriculture/Farming

Use, Demand 6
Data Center _
Monitoring
Quality, PFAS, Pollutant, Contaminants
Climate, Drought
Ay

Future/forecasting

*Draft results — subject to change for final reporting
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2. Data or information needed

« Water Availability
« Aquifers: capacity, recharge, boundaries
» Current and forecasted water use
» Climate forecasts

* Drought information

« Water quality: nutrients, PFAS

*Draft results — subject to change for final reporting
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Water Data Platform

Data from multiple,
publicly available
_ sources is incorporated.
Will allow for spatial 19%
scalability within the
region.

9.8%

The platform can
display water resources
trend analyses.

13%

Data and
information are

available for _ _
download. Data and information
13.9% are presented at or

near real-time.
17.9%

Data and information can be
summarized as a “dashboard”

3. What functions are
most important for an
online platform?

Top 3 :

1. Data from multiple,
publicly available
sources

format for ease of
understanding. 2 .

17.4%

Real-time data and
information

3. Easytouse
dashboard

*Draft results — subject to change for final reporting



TR

DNR DIVISION OF
indana Depariment WATER Wate I Data P | ath 'm

4. What suggestions do you have to improve communication
and understanding of water management in Indiana?

Outreach and Education was the top theme

« Education for legislators/lawmakers

Public engagement and involvement initiatives

Outreach to K12 schools and universities

Fact sheets

Publish yearly reports

Community meetings

Better marketing - “Pure Michigan™ commercials for Indiana

*Draft results — subject to change for final reporting
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The inventory shall be completed by Oct. 31, 2026 with a report
provided to the Governor and Legislative Council by Dec. 31, 2026
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